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Relationship between Work Engagement and Work-related
Background of Head Nurse in Charge of Emergency Ward
Management: A Study of COVID-19-Designated Wards

Kaori YAMASAKTI*, Junko NAKANISHI*, Miyuki MATSUT**

Abstract

The purpose of this study was to examine the relationship between work engagement (WE) and work-related
background factors of head nurses in COVID-19 wards. We surveyed nurses who had served as head nurses in
COVID-19 wards for more than one year regarding their work-related background and WE status using an
anonymous self-administered questionnaire. The Japanese version of the Work Engagement Scale, UWES-]
shortened version (hereinafter referred to as UWES) was used to measure WE. Of the 86 respondents, 74 (86%)
who provided valid responses were included in the analysis. The mean score per UWES item was 3.35 (+1.14).
Analysis of the relationship between WE and work-related background factors revealed significant differences in
the following individual factors: experience in managerial training, whether participants volunteered to be
assigned to the ward, sense of mission toward fulfilling their roles, sense of unity with staff and the organization,
and support from family and friends. Among organizational factors, significant differences were found in staff
organization (with a partial rotation system). In contrast, WE did not differ significantly according to
improvements in the ward environment, interactions with other departments, and patient severity and volume.
These findings demonstrate the relationship between WE and work-related background factors among head
nurses working in COVID-19 wards.
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