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Analysis of Management Activities Practiced
by Head Nurses to Control Infection

Chie UMAKOSHI, Yuriko NOMOTO, Namiji TOKUNAGA

Abstract

This study aims to clarify the infection control activities that head nurses implement in their departments, and
to establish the knowledge available for encouraging nursing administrators to fulfill their roles in infection control.
A nationwide questionnaire survey was conducted by mail with head nurses working in medical facilities in Japan.
Descriptions in 78 responses obtained were analyzed using content analysis in nursing education with reference to the
methodology which Berelson, B. developed. Results revealed 29 categories including [communicating with staffs on a
daily basis to build relationships that facilitate obtaining information on their health conditions, as well as encouraging
them to have consultations when in poor physical condition and fostering a culture that facilitate taking rest through
work adjustment]. The results suggested that there are nine characteristics in the infection control activities of head
nurses including “continuously observe the patients with infectious diseases and their contacts and share information
with staffs towards preventing the spread of infection in order to identify the patients with infectious diseases and
collect the information on their potential spread from various aspects.” The results of this study can be used as activity
indexes for preventing the spread of infection in the nursing units managed by head nurses. And those are also useful
for encouraging them to fulfill their roles as nursing administrators.
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